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INFO OCT-01 AF-10 ISO-00 OC-06 CCO-00 PER-01 /023 W 

101789 210746Z/17 

R 191404Z APR78 
FM AMEMBASSY KINSHASA 
TO SECSTATE WASHDC 9288 


LIMITED OFFICIAL USE KINSHASA 3930 

DEPARTMENT FOR OIC/NSU; FROM CPOIC SEABEE TEAM SPECIAL PROJECT 

E.O. 11652: N/A 
TAGS: NSU 

SUBJECT: SUMMARY REPORT FOR 1 APRIL TO 15 APRIL 1978 
REF: NSU INSTRUCTION 3120.1A (SEP) 

1 . IN ACCORDANCE WITH REF, FOLLOWING IS PROVIDED EOR THE ATTEN- 
TION OF OFFICER IN CHARGE, NAVAL SUPPORT UNIT, STATE DEPARTMENT: 

2. SIGNIEICANT EVENTS: 

A. SEABEE TEAM DEPARTED AMERICAN EMBASSY KINSHASA 0800 
30 MARCH FOR ONE DAY TO SURVEY PROPOSED CONSEC PROJECT IN 
BRAZZAVILLE, CONGOL. 

B. THE SEABEE TEAM HAS CHANGED QUARTERS. THE TEAM IS NOW LIVING 

IN GOVERNMENT QUARTERS APPROXIMATELY ONE-QUARTER MILE FROM WORKING 
AREA. 

3. PROBLEMS: 

A. SOME MATERIALS ARE STILL MISSING. UNTIL THE MISSING 
MATERIALS ARE ON SITE, THE WORK ON INSTALLATION OF THE 
CHILL WATER SYSTEM IS ALMOST AT A STANDSTILL. 

B. THERE IS SOME DIFEICULTY IN MAKING ARRANGEMENTS 

TO PERFORM NECESSARY WORK EOR THE CHILL WATER SYSTEM IN THE 
TCU ENCLOSURE AREA. 
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C. LABOR STATISTICS. 

(Q) STRUCTURAL: 75 PERCENT 

(2) ELECTRICAL: 45 PERCENT 

(3) MECHANICL: 15 PERCENT 

(4) OTHER: 35 PERCENT 

(5) PERCENT OF PROJECT COMPLETION: 50 PERCENT 

(6) ESTIMATED PROJECT COMPLETION DATE: 7 MAY 1978 
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D. TEAM ADMINISTRATION: 

(1) SAFETY/ACCIDENTS: 

NO INCIDENTS IN THIS AREA. 

(2) TRAINING/SCHOOLING; 

CEI HUTCHINSON AND UTI MORRELL HAVE RECEIVED 
CORRESPONDENCE COURSES AND ARE WORKING ON THEM AT THIS TIME. 

(3) MEDICAL/DENTAL: 

(A) UNIT PERSONNEL: 

(1) TOTAL PATIENTS TREATED: ONE 

(2) NUMBER HOSPITALIZED: NONE. 

(3) NUMBER ON SICK LIST AT END OF PERIOD: NONE. 

(4) DENTAL PATIENTS TREATED: NONE. 

(5) TOTAL LOST TIME: NONE. 

(6) CEI HUTCHINSON RECEIVED HIS MEDICINE. 

THERE WAS NO PROBLEM IN THIS AREA. THE POST MEDICAL OFFICER 
GAVE HIM A SUBSTITUTE PRESCRIPTION TO HOLD HIM OVER UNTIL 
HIS MEDICINE ARRIVED. 

E. REPORTING PERIOD WORK PERFORMED: 

(1) ALL CONCRETE AND PLASTERING WORK HAS BEEN COMPLETED. 

(2) FIVE WINDOWS HAVE BEEN REMOVED FOR THE INSTALLATION 

OF A/C UNITS IN TCU AREA. ALTHOUGH NOW WE CAN ONLY INSTALL FOUR A/C, 

THIS IS DUE TO THELAYOUT AND INSTALLATION OF EQUIPMENT IN THE PARENT 
ROOM. 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 03 KINSHA 03930 20I416Z 

(3) THE EXTRA HOLES IN THE VAULT WALL FOR THE FIFTH A/C UNIT 
HAS BEEN RESEALED. 

(4) THE FOUR GRILLS HAVE BEEN INSTALLED FOR A/C UNITS. 

(5) ELECTRICAL RACEWAY HAS BEEN REWORKED. IT WAS INSTALLED PER 

TCU DRAWINGS, BUT HAD TO BE MOVED FOR THE INSTALLATION OF MORE 
RACEWAY THAT TCU TECHNICIANS HAD TO INSTALL. 

(6) THE CHILL WATER UNIT IS IN POSITION TO BE INSTALLED. 

THE UNIT WAS PLACED ON THE ROOF APPROXIMATELY ONE HUNDRED FEET FROM 
THE LOCATION WHERE IT WAS TO BE INSTALLED. 

F. PROIECTIONS: 

(I) THE PROJECT COMPLETION DATE WILL DEPEND 
ON THE MISSING MATERIALS. AS OF THIS DATE THERE ARE FOUR 
BOXES OF PARTS STILL MISSING. THE POST HAS TAKEN ACTION 
ON THIS, AND THEY ARE TRYING TO LOCATE THE MISSING ITEMS. 

G. GENERAL COMMENTS: THE TEAM IS STILL MAINTAINING AN EXCELLENT 
WORKING RELATIONSHIP WITH THE ENTIRE EMBASSY STAFF. WE CONTINUE 
TO HAVE OUTSTANDING SUPPORT FROM THE RSO, C-AND-R OFFICER, 

TCU, PERSONNEL, AND BUILDING MAINTAINANCE STAFF. THEIR CON- 
TINUED COOPERATION HAS BEEN AN ASSET TO THE AMOUNT OF WORK 
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THE TEAM HAS BEEN ABLE TO COMPLETE TO THIS DATE. 
CUTLER 
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